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About Donnington Doorstep
Donnington Doorstep is an independent, community-based family centre delivering a range of universal and
specialist services. Set up in 1984 by local parents who knew that caring for children can be hard - we’re a
supportive, nurturing and inclusive centre for children, young people and their families as well as a hub for
local community activity. From our purpose-built centre in East Oxford our activities focus on play, learning,
support, and youth and community development.
Our vision is to be at the heart of the local community and to be the best place to come for knowledge and
support. Our aims:





Increased happiness and emotional wellbeing for local children, young people and their families
Improved mental and physical health for local children, young people and their families
Improved life chances for socially excluded children and young people to enable them to realise their
full potential
A stronger, safer and more integrated community in Donnington and the surrounding areas

In 2012 we became a registered charitable company. Our charity’s purposes as set out in the objects
contained in the company’s memorandum of association are:





To provide facilities and support for families living in the city of Oxford and its surrounding areas (“the
area of benefit”) to help relieve need, hardship and distress including the hardship and distress caused
by the breakup of relationships and families
To provide educational opportunities for children and young people living in the area of benefit and their
families and carers
To provide facilities for recreation and other leisure time occupation for children, young people and their
families living in the area of benefit with the object of improving the condition of life of the said
inhabitants.

35 years old
Doorstep was set
up in 1984

Company Number 7720385 Charity Number 1144821

We create a culture of respect and acceptance so that children,
young people and adults feel physically and emotionally safe.
There is a warm welcome for anyone who walks through the
doors and everyone is treated with respect and without
judgement. Our Values include support, empathy, trust,
integrity, equality and empowerment.
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Our Play Ethos informs our work:















Focus on fun and play
Be warm, friendly and welcoming
Be child-centred so flexible and responsive to the needs of children and young people
Encourage free choice, independence and risk taking within safe limits
Know when to stand back and let children lead their own play
Take a holistic approach working with the values/culture/family setup of individual children, young
people and families
Value and respect everyone and encourage children and young people to welcome, value and respect
others
Support children and young people to stretch themselves and experience life to the full
Foster individuality and so strengthen independence and self-esteem
Dedicate time to talk and listen
Be free to all to enable children from all backgrounds to participate equally
Offer outdoors activities as well as indoor, whatever the weather
Value and respect the environment - treading lightly
Reduce, Re-use, Recycle

Our youth work ethos ensures that we offer young people safe spaces to explore their identity, experience
decision-making, increase their confidence, develop inter-personal skills and think through the
consequences of their actions. Engagement in the youth work process is absolutely voluntary. We believe in
the 4 R’s –





Resilience - children will persist with their activities and ideas when challenge occurs
Resourcefulness - children are capable of solving their own problems using their own resources, they
may seek help from peers and adults
Responsibility - children can identify the consequences of their actions and recognise their feelings
and the feelings of others
Relating - children will treat each other with respect and kindness and adults will model respect and
kindness with children

Company Number 7720385 Charity Number 1144821
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Who uses and benefits from our services?
Doorstep is used by families, children and young people from all over Oxford and beyond. The local
community includes families in emergency, temporary and hostel accommodation as well as a large number
of families who are refugees, seeking asylum, living below the poverty line, working poor, or lone carers. The
area is very mixed but has significant and visible issues of disadvantage with an Income Deprivation Affecting
Children (IDACI) measured in the top 10-20% most deprived nationally.1

Doorstep provides a mixture of open access and targeted
services bringing together families from a wide range of
backgrounds – ethnic, social, economic and cultural - to pool
support and resources and maximise social capital for the benefit
of all. This model has been successful for over 35 years. The
approach to open access services has a strong sense of
ownership amongst the community and generations of families
who have accessed services. Specialist and targeted services
support the most vulnerable and isolated people in our
community in a profound way, complementing statutory services
with a long term holistic approach. Services for families affected
by child exploitation are positioned strategically across the
county. The atmosphere and warm +welcome is created by a
strong staff team, clear safeguarding procedures and a childcentred focus.

1

'You do such good
work. I would not
have survived if
Doorstep had not
been there. And I
know a lot of other
parents who feel the
same'.
Drop In User

From http://www.education.gov.uk/
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Our services in 2018/2019
Family Services
Family Drop-in
The Family Drop-In is our gateway service for families with young children. The Family Drop-In for parents
and carers with children in their early years offered two sessions per week this year. The visitor count in
2018-2019 reached 5,400 (including children and their parents and carers). Previous year visitor count (20172018) was 1,200. This significant increase reflects the wide range of exciting play opportunities that are
available and the empathetic and supportive atmosphere. Themed events also add to the sense of fun and a
rich curriculum.
We engaged 12 families in an Early Help Assessment and supported them in making progress. Our Family
Support Facilitator and Family Support service worked closely together to seamlessly support families.
Between Oct-March around 64 parents/carers a month received specific advice on issues such as feeding,
early learning, sleeping, sibling engagement, managing routines and change, early attachment, play
opportunities and self-care.
Doorstep Kitchen
Our Community Kitchen provides a home cooked hot lunch during Drop-In sessions. It is the heart of the
centre providing many benefits - nurture, comfort, healthy eating, knowledge of diet and of other cultures,
social skills and pleasure. Families sit together, eat together, and learn more about each other. We are
grateful to the support of Oxford Food Bank for many of our foodstuffs.

Youth services
Youth Club
Donnington Doorstep offers universally accessible youth
services for children and young people aged 8 – 12 years
(juniors) and 12 – 18 years (seniors). Youth clubs are open two
nights a week, 48 weeks of the year and offer a safe haven and
an inclusive supportive environment for children to play and
for young people to access information and support. These
services serve our local children, they are consistent and they
are greatly valued by our community which faces multiple
deprivations. We have experienced and skilled staff to deliver
the sessions and through our partnership work invited partner
agencies to deliver sessions to our young people.

70% of Youth Club
participants are
deemed to have
additional needs

The youth club has developed since April 2018 with 26 young people registered in our junior club and 14
young people in our senior club.

Company Number 7720385 Charity Number 1144821
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In the Junior club we include several young people with Autism, ADHD, emotional and behavioural
challenges and learning disabilities, therefore all our activities are carefully planned to suit the needs of
these young people. Some highlights of the junior club have been introducing cooking sessions; a summer
programme with a theme around confidence-building and team work; a trip to Thorpe Park and a trampoline
park, and sports activities such as rounders, cricket and football. We also invited the Step Out team to
deliver a six week course on healthy relationships and keeping safe.
In the Senior club we have young people who are making their career choices and need support in entering
higher education, training and employment. We also deliver sessions on healthy relationships, drug
education, and keeping safe, working closely with the Step Out team.
Find Your Fire
Our youth services also include a partnership project called ‘Find Your Fire’ supported by Big Lottery. Find
Your Fire is a term time personal development and peer mentoring programme for young people in Year 9
(age 14) delivered in partnership with VIVA, St Matthew’s and St Luke’s, Emmanuel Church and St Clements
Church and works closely with St Gregory the Great and Oxford Spires secondary schools. The project
supports vulnerable young people in East Oxford, particularly those with multiple needs. The project takes a
young person centric asset based approach to building aspirations and confidence by supporting young
people to ‘try out their dreams’ and develop skills that will improve life chances. Young people gain
accreditation for peer education projects. We work with 20 young people each year.
Doorstep Pre-School
Our OFSTED registered Pre-School provided Early Education for 2
to 5 year olds. It’s a fun, stimulating, play-focused and welcoming
setting where children are able to follow their own ideas,
supported by well-qualified and caring adults who are guided by
the Early Years Foundation Stage. This academic year we
welcomed eleven 3-4 year olds and nine 2 year olds in the
Autumn term 2018; nineteen 3-4 year olds and two 2 year olds in
the Spring term 2019, and thirteen 3-4 year olds and one 2 year
old in the Summer term 2019.

Over 80% of
Pre-School children
received Early Years
funding

Pre-School has been open for over 34 years and Doorstep took over full management responsibility in 2013.
The provision is designed to meet the needs of our local communities with a focus on outreach work to
ensure the take-up of places by disadvantaged families. We provide a minimum of 24 places of which not
less than 16 places must be full offer funded places for 2 year olds. This year has been challenging to ensure
the viability of the setting and to recruit a suitably qualified and experienced Pre-School manager.
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Family Support and Outreach
Our Family Support service works with the most vulnerable families and is commissioned by Oxford City
Council to engage BAME (Black and Minority Ethnic) communities. Referrals come from parents, Social Care,
Health Visitors, GPs, Wellbeing worker at Oxfordshire Mind, Asylum Welcome and Refugee resource.
We supported 14 families that needed intensive support in their homes to build their confidence and selfesteem to access mainstream services. Their multiple layers of needs take time to establish how best to
support them. For example, with one family there were nine other agencies involved due to the complexity
of the case. A lot of our case work involved families struggling to understand the benefits system and 9
families needed support with Universal Credit. We delivered 42 food parcels this year. Our support enabled
women to access mainstream services and English classes, and three women attended our 10 week
parenting group.
The Asian Women’s well-being group in Wood Farm was delivered in partnership with Oxfordshire Mind.
Many complex issues emerged and one to one support was offered. 26 women were registered with the
group and 14 women attended regularly.
Parenting
We delivered 21 one-to-one parenting sessions and two parenting groups over the year.
Parenting workshops were delivered as part of outreach parenting work. These were delivered in the Rose
Hill Community Centre in partnership with the Oxford City Council. Most referrals for this group were from
the local primary school and the Family Solutions Centre for parents who were struggling with their
parenting resulting in a huge impact on children’s education and attainment at school and anti-social
behaviour. The workshops consisted of 13 weekly 2 ½ hour sessions, term time only. 18 women enrolled and
attended at least 3 different workshops with 11 women attending every workshop. The women disclosed 13
children had additional needs including trauma, learning disability, autism, and physical disability. 9 children
were assessed and 6 obtained a diagnosis. Four women disclosed that they were victims of domestic abuse
and gave permission to talk to ODAS about getting support.
Overall 67 women received parenting support.
Step Out– Child Exploitation project
Started by Donnington Doorstep in 2011, the Step Out Project works with young people and families
impacted by child exploitation. Step Out aims to enable young people at risk to make informed choices; to
be able to recognise appropriate, healthy and safe relationships, and to raise awareness and educate
professionals and parents.
Step Out offers compassionate, holistic support to young people through nurturing and trusting
relationships, creating a safe space and providing a flexible approach. Our practice is based on a
contextualised safeguarding approach, understanding that young people are vulnerable to abuse in a range
of social contexts. We know that young people who are supported emotionally are better placed to thrive
and develop new skills and confidence.
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Our Approach is based on the following principles:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Independent of statutory services
Small case load
Strengths based/solution focused
Relationship is key
Trauma informed approach
Long term support if necessary
Flexible -time taken to build relationship
Voluntary engagement
Meet on young person’s terms
Not judging or lecturing
Sharing power, empowerment of young person
Experts in their own lives
Tenacity – We do not give up easily!
Allow for crisis intervention

During this year the Step Out team provided bespoke case work support to over 30 young people at risk,
being or survivors of Sexual Exploitation; delivered ‘Protective Behaviours ‘group work in schools reaching
over 100 students; delivered CSE (Child Sexual Exploitation) training and Safeguarding training to over 237
professionals, and were invited as key note speakers to Oxfordshire Youth’s Annual Conference and OSCB’s
annual conference, sharing awareness and best practice to 250 professionals.
Step Out has continued to develop innovative practice and has trained 5 new Youth Ambassadors to become
OCN accredited Protective Behaviour Peer Mentors and supported them to deliver a Youth Ambassador led
safety project to 142 Year 5 pupils across three primary schools in East Oxford.
Feedback from Youth Ambassadors:
‘I have more confidence and I am able to have better, safer and more secure friendship groups’ aged 13
‘I found the training really useful because feelings, thoughts and behaviour tasks have made me have more
control over choices in my life’ aged 18
Step Out has continued to be instrumental in the development of the Sexual Violence and Exploitation
Network (SVEN). The purpose of SVEN is to bring together agencies working against sexual violence and
exploitation with young people in order to achieve the following:





To increase communication between agencies to avoid duplication and encourage holistic and varied
services for young people in Oxfordshire impacted by sexual violence and exploitation.
To seek opportunities for collaboration and joint work in order to build better services.
To include the Voice of Young People, as experts via experience, in order to shape service delivery and
policy design
To offer opportunities for the sharing of best practice and learning.

Company Number 7720385 Charity Number 1144821
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To work together to provide learning opportunities around sexual violence and exploitation to young
people and to other professionals working with young people.
To seek opportunities to raise awareness of relevant issues.

This approach has provided more effective ways of working across voluntary and statutory services. We have
ensured that there are streamlined approaches to referrals and allocation of cases. That group work and
training across the county is mapped and delivered. We have shared best/evidence based practice and
expertise and applied collaboratively for funding to develop the work and respond to emerging needs.
Through the SVEN it has become evident that there is a) a reduction in age range of referrals received and
request for services b) a lack of user involvement in service design and delivery and c) complexity of referrals
and lack of professionals understanding and confidence to respond.

5 Youth Ambassadors
delivered to a total of
142 Year 5 pupils

This identification has led the network to develop its work and
ensure that there is a robust, coordinated approach to
preventative work across the county with regards to sexual
harm and exploitation. The SVEN network will be represented
at the newly established County’s Child Exploitation Network.
Also there is representation of Youth Voice across the
network, including development of policy and practice, and
that professionals are better aware and have the tools to be
responsive to young people’s emerging needs.

We are grateful to Esmee Fairburn Trust and Samworth Foundation for their ongoing support of Step Out.
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Structure, Governance and Management
Governing Document
Donnington Doorstep was set up in 1984 as an unincorporated charitable association governed by a
constitution dated 24 April 1991 and registered with the Charity Commission. The organisation is now a
charitable company limited by guarantee, incorporated on 27th July 2011 and registered as a charity on 28th
November 2011. The assets of the Doorstep charitable association were transferred to the new charitable
company on 1st April 2012.
The company was established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed under its Articles of Association. In the event of the
company being wound up members are required to contribute an amount not exceeding £1.

Management and organisational structure
Donnington Doorstep is governed by a Management Board of Directors meeting at least 6 times a year. The
Board includes a Chairperson, Treasurer and Secretary and additional director members elected at the
Annual General Meeting (AGM). 1/3 of the directors must retire at each AGM. This is decided by rotation
based on length of time in office since the last appointment. The Management Board can appoint Directors
between AGMs but any director appointed by the Board in between AGMs must also retire and be reelected at the next AGM.
All members of the Management Board give their time voluntarily and receive no financial benefit from
Donnington Doorstep. The members have come from a variety of backgrounds including Social Work,
Voluntary Sector Management, Business, Family Law, Education, Childcare Development, Campaigning,
Parenting, City and County Councillors.
Risk Management
The Management Board regularly reviews risks in relation to the provision of services and sustainability of
the charity through Board and Senior Management meetings. We have robust processes for all financial
transactions and the Board receives regular financial reports and updates from the senior management
team.
Doorstep has a business continuity plan and escalation procedures. The Board’s response to ongoing funding
pressures and changes to the statutory commissioning process is outlined in more detail below under
Planning for the future.
Doorstep has comprehensive procedures in place to ensure the safety of all staff, volunteers and services
users. Our Health and Safety and Risk assessment policies are updated annually and kept in line with
legislative changes.

Company Number 7720385 Charity Number 1144821
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Safeguarding is central to all of our work. Doorstep is signed up to the Oxfordshire Safeguarding Boards
protocols on information sharing and uses OSCB recommended policies - always referring to the DfE
“Working together to safeguard children 2013”.
Doorstep is registered as an Early Years and Childcare Provider with Ofsted (EY460918) and meets the
welfare requirements of the EYFS.
Doorstep staff are trained in Safer Recruitment, and we have a very thorough induction process for all staff
and volunteers ensuring all are familiar with key policies and procedures.
Our sector and partnerships
Doorstep is part of a network of third sector organisations that work in partnership with the statutory sector
in the provision of services for children, young people and families in Oxfordshire.
We keep up to date with policy and legislative changes to ensure the centre is delivering services that meet
both local and national strategic priorities.
All of our work is delivered under the guidance and good practice required by the Oxfordshire Safeguarding
Children’s Board. Our key partnerships include:












Children’s Social Care – we work in partnership with the Children’s and Families social workers attending
Child and Core Group meetings; supporting children as part of plans; linking vulnerable families into our
services.
Ofsted and Early Years Foundation Stage
Early Intervention Hubs and Family Support service– working with referred families and young people
with additional to complex needs.
Oxfordshire Play Association and Play Partnerships – Play is central to Doorstep’s provision and we work
in partnership with other play providers to ensure this area remains high on the agenda.
Oxfordshire Community and Voluntary Action
Oxfordshire Youth
Child Exploitation – working with key partners at OSCB, Social Care; Police and City Council as part of our
Step Out project. We are also members of the National Working Group on Child Sexual Exploitation.
ODAS (Oxfordshire Domestic Abuse Service) – Domestic Abuse partnership overseeing the delivery of
services, training and support programmes.
Health – including midwifery; health visiting and GPs.
Our local community partners include: Donnington Tenants and Residents Association and the
Donnington Community Centre; Iffley Parish; Flo’s in the Park; Rose Hill Community Centre; Local schools
including: Rose Hill, Comper Foundation School, Larkrise Primary School, East Oxford Primary School,
Iffley Mead, St Gregory the Great, Oxford Spires, Oxford Academy and Cheney secondary schools; Oxford
Food Bank; Good Food Oxford and Oxford City Farm Project.

Doorstep works in partnership to ensure that our work is integrated with the other services available locally
to avoid duplication; to ensure joined up provision and maximise resources.
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Financial report
The total Income for the 2018-19 financial year was £309,605. This is slightly lower than the previous year’s
income of £318,646. There was a small drop in donations which will be addressed in 2019-2020 by
revitalising our public spaces and play environments. Expenditure was £266,196 (an increase compared to
expenditure of £231,108 in 2017-2018). This increase in expenditure reflects our strategy of careful growth
and enabled the increase of accessible universal services. At year end there was a surplus of £22,346 after
depreciation.
Whilst income for Pre-School apparently exceeds expenditure it must be noted that Governance costs in
relation to Pre-School impacted on the organisation.
A full list of funders by category is available on page 17.

Responsibilities of the Management Board
Company law requires the Management Board to prepare financial statements for each financial year which
show a true and fair view of the state of affairs of the charitable company and its financial activities for that
period. In preparing these financial statements the Management Board are required to:





Select suitable accounting policies and then apply them consistently
Make judgements and estimates that are reasonable and prudent
State whether applicable accounting standards and statements of recommended practice have
been followed, subject to any departures disclosed and explained in the financial statements and
prepare the financial statements on the going concern basis unless it is not appropriate to presume
that the charitable company will continue in operational existence.

The Management Board are responsible for keeping proper records which disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.
Members of the Management Board
Members of the Management Board, who are directors for the purpose of company law and trustees for
the purposes of charity law, who served during the year and up to the date of this report are set out above.
In accordance with company law, as the company directors, we certify that:


For the year ending 31 March 2019 the company was entitled to exemption under Section 477 of
the Companies Act 2006 relating to small companies.
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The members have not required the company to obtain an audit in accordance with section 476 of
the Companies Act 2006
The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and preparation of accounts.

Independent Examiner
Gerard Simmonds of Affinity Accountancy was appointed as the charitable company’s independent examiner
during the year and has expressed his willingness to continue in that capacity.
This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charities (issued in March 2005) and in accordance with the special provisions applicable to
companies subject to the small companies regime of the Companies Act 2006.
Declaration
The Trustees declare that they have approved the Trustees' Report above
Signed:

Signed:

Christine Simm

John Tanner

Chairperson

Secretary

For and on behalf of the Management Board of Donnington Doorstep
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